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SURVEY TIMEFRAME
March 6 – April 2, 2025

62nd Issue of Inside The Buy-Side® Earnings Primer®

TARIFF PULSE POLL

SURVEY TIMEFRAME
April 3 – April 7, 2025

Following the April 2nd reciprocal 
tariff announcement from the 
Trump Administration, we surveyed an 
additional 40 investors and analysts 
to capture real-time views and 
expectations regarding upcoming 
earnings communications.
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Key Findings
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Q1’24

A Retrospective: Perception is Reality and Sentiment is a Leading Indicator
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Q2’24
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Q4’24

A Retrospective: Perception is Reality and Sentiment is a Leading Indicator
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Q3’24
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A Retrospective: Perception is Reality and Sentiment is a Leading Indicator
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Q1’25
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PERCEIVED EXECUTIVE TONEINVESTOR SENTIMENT

‘Trump Bump’ Exuberance Registered Last Quarter Sees a Stark Reversal; Results 
Reflect Largest QoQ Pullback in Bullish /Neutral to Bullish Sentiment in a Decade
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BULLISH / NEUTRAL TO BULLISH INVESTOR SENTIMENT 
AND PERCEIVED EXECUTIVE TONE, QOQ CHANGE

Pullbacks in Bullish / Neutral to Bullish Sentiment 
Often Serve as an Indicator for What’s Ahead

1 Peak-to-trough calculations based on S&P 500 price movements 6 months following the last day of the period (e.g., September 30, 2015 – March 30, 2016)
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20%+ QoQ Sentiment/Tone Decline Across Both Groups
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Recession Expectations Spike as 2025 GDP Growth Outlooks 
Deteriorate Precipitously QoQ
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RECESSION EXPECTATIONS 2025 U.S. GDP GROWTH EXPECTATIONS RELATIVE TO 2024

KPI PRIORITIZATION AT THIS POINT IN THE CYCLE
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VERSUS PRIOR QUARTER VERSUS CONSENSUS

Most Expect Results to Be Flat QoQ and In Line with Consensus though 
Expectations for Beats Fall More Than Two-fold and Misses More Than Double 
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Q1’25 EARNINGS EXPECTATIONS
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OPERATING MARGINS FCF

REVENUE EPS

For KPIs, More Expect Worsening Conditions than Improving
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FULL-YEAR 2025 GUIDANCE EXPECTATIONS

Views Are Relatively Divided on Whether Companies Will Maintain or Lower Guides
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Raise Maintain Lower

6%

49%

45%

3%

52%

45%

61%

39%
6%

52%

42%

REVENUE EPS OPERATING 
MARGINS

FCF

1 Survey responses captured prior to April 2nd reciprocal tariff announcement
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Tariff Spotlight: Shifts in Earnings Outlooks

I now expect a 
meaningful 

downgrade to 
earnings forecasts 

across most sectors

I expect modest 
downside to 

earnings, but limited 
to select sectors with 
high import exposure

Too early to say – 
I need more clarity 

from companies 
before adjusting 

expectations

I see elevated risk 
and will be closely 
watching company 

commentary

I believe companies 
will offset most of 

the impact through 
pricing or other 

mitigation strategies

TARIFF PULSE POLL

57% 27% 8% 3%5%
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60% of investors exhibit understanding if companies elect to rescind guides

Including Tariff Impacts in Guidance Is Expected…
Provided They Can Be Responsibly Procured

14

ANNUAL GUIDANCE EXPECTATIONS 
REGARDING TARIFFS

77%

23%

Include impact of tariffs
in guidance updates

Do not include impact of
tariffs in guidance updates

TARIFF PULSE POLL

TOPICS TO ADDRESS

Impact / Exposure 
Disclosure 
(Cost, Revenue Margin)

1

Mitigation Efforts 
(Pricing Actions, Cost Savings to Offset)2

Demand, Customer 
Conversations3

Guidance and 
Scenario Analysis 
(Best, Base, Worst Case)

4

Capex Shifts5

Manufacturing Footprint 
Adjustments6
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Already, Some Have Elected to Withdraw Annual Guides 

15
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65% of investors report seeing evidence 
of pull-forward purchasing

Topics of Interest for Upcoming Earnings Calls

16

64% 64% 41%

16%27%30%

Growth, 
Demand
(ê 3pts) 

Margins, 
Pricing
(é 4pts) 

Policy Impacts, 
Uncertainty
(é 16pts) 

Capex, 
Capital Priorities
(ê 2pts) 

Consumer 
Behavior
(é 9pts) 

Tariffs
(é 41pts) 
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Q1’25 (Unaided)

1 Tariffs 55% é 10pts

2 Economic Slowdown 53% é 41pts

3 Policy Uncertainty 47% ê 13pts

4 Monetary Policy 23% ê 3pts

5 Inflation 20% ê 8pts

6 Consumer Health 19% é 4pts

Top Concerns from Around the Globe

17

Again, tariff concerns 
top the list, followed 
by a sharp uptick in 
economic slowdown 

commentary
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THRESHOLDS FOR IDEAL NET DEBT-TO-EBITDA OBSERVING COMPANIES 
INCREASE GROWTH CAPEX

20% 22% 23%
15% 14%

6%23% 23% 20% 20%
10% 4%

23% 23% 24%
17% 10% 3%

≤1.0x 1.5x 2.0x 2.5x 3.0x >3.0x

PREFERRED USES OF CASH
In Descending Order of Top Two Preferences
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61%

39%

23% 27% 23%
28%

46%

66%

25% 26%

11%

32%

64%

49%

32%
26% 22%

13%

72% Q3’23 76% Q1’21

61% Q3’20

31% Q3’22
40% Q3’20 37% Q4’21

Sep'24 Dec'24 Mar'25 5-year High

70% prefer 2.0x or less, up from 66%

ReinvestmentDebt Paydown M&AShare BuybacksDry Powder Dividend Growth

45%
Yes

55%
No

Debt Paydown Reignites as the Leading Preferred Cash Usage; Reinvestment 
Holds Firm in Second Place, Followed by Renewed Interest in Dry Powder, 
Underscoring Recessionary Concerns
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Views on Key Economic Indicators Over the Next Six Months
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GLOBAL CAPEX GLOBAL PMI CONSUMER CONFIDENCE

U.S. EMPLOYMENT U.S. RESI CONSTRUCTION

Improving Staying the Same Worsening

13% 13%
50%

49% 38%

32%
38% 49%

18%

Mar'24 Dec'24 Mar'25

18% 14%

63%
51%

41%

23%
31% 45%

14%

Mar'24 Dec'24 Mar'25

21% 27%
67%38%

44%

19%41% 29% 14%

Mar '24 Dec '24 Mar '25

17% 13%
42%

49%
32%

41%
34%

55%
17%

Mar '24 Dec'24 Mar '25

FOREIGN DIRECT 
INVESTMENT

FX 
VOLATILITY

59%
31%

77%

26%
49%

23%15% 20%

Mar '24 Dec'24 Mar '25

42%
64%

42%
27%

16% 9%

Mar'25 Mar'25
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17%

33%

42%

24%

33%

50%

42%

38%

50%

17%

16%

38%

Mega-cap

Large-cap

Mid-cap

Small-cap

Compelling Neutral Not Compelling

Mid-cap Companies Overtake Small-caps as Most Compelling 
to Investors at this Time

20

MARKET CAP PREFERENCES

Mega-cap companies 
likely to experience 

outsized attention and 
geopolitical pressure 

amid reciprocal 
tariff disputes 

(e.g., Big Tech in the EU, 
Dupont in China, etc.)
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BULLS VS. BEARS

14%

17%

21%

22%

24%

30%

31%

32%

35%

42%

44%
45%

53%

61%
30%

48%

39%
26%

9%
22%

14%
17%

25%
13%

22%

13%

Cons. Discretionary

Chemicals

Clean Energy

REITs

Cons. Staples

Utilities

Energy

Industrials

Basic Materials

Financials

Comm. Services

Technology

Healthcare

Investors Pile into More Resilient Healthcare, While Consumer Discretionary, 
Clean Energy, and REITs Are Left Behind; Tech Remains Among the Top 
Preferred Sectors Despite Bear Movement

21

+2.0%
-8.5%

+3.9%
+0.3%
-1.2%
-2.5%
+7.6%

+6.1%
+2.3%
+1.3%
-15.1%
-1.5%
-6.1%

Q1’25 S&P 500
PERFORMANCE1

-10pts

+42 pts

-4 pts

-7 pts

-22 pts

-4 pts

-23 pts

-1 pt

-11 pts

-13 pts

+8 pts

-4 pts

+19 pts

+9 pts

+9 pts

+1 pt

+9 pts

-5 pts

+16 pts

+42 pts

+5 pts

+4 pts

-6 pts

-5 pts

NEW

1 Source: FactSet
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Two-Pronged Framework for Upcoming Earnings Season
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Reinforce the Economic Engine and Provide a Modeling Kit1
Clarify Business Operations – Remind investors of the drivers and the assumptions 
underpinning your guidance

Provide Context for Modeling – Share critical inputs like end-market demand, 
geographic exposure, and sensitivities to major COGs inputs like commodity pricing 
(e.g., steel, oil), interest rates, housing starts, etc.

Clearly Outline Capital Assumptions – Offer the assumptions around share count, 
buybacks, interest expense, and other factors that filter into model mechanics
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Two-Pronged Framework for Upcoming Earnings Season
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Outline the High-Level Mitigation Playbook2
Summarize Supply Chain and Tariff Exposure – Highlight direct exposures and at-risk cost 
structures; emphasize ongoing mitigation strategies to manage potential impacts – including 
second and third derivatives

Communicate Proactive Measures – Discuss how your company is prepared to handle these 
risks, from supply chain diversification to pricing strategies; reinforce your value proposition 
(i.e., mission critical) to customers

Maintain Investor Confidence – Avoid vague statements about uncertainty that erode already 
fragile investor confidence; instead, provide specific actions and scenarios that showcase 
your preparedness and strategic flexibility

Reinforce Long-term Strengths – Underscore market positioning, resilience in past cycles, and 
any early indicators of how customers are reacting
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Modeling Kit – MSC Industrial, F2Q’25 Earnings Presentation

24

“Helpful 
considerations”, 
for understanding 
underlying market 
growth puts and 
takes, as well as 
other modeling 
assumptions, 
including 
quarterly 
business days
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Tariff Mitigation – Williams-Sonoma, March 2025 Investor Presentation
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Clear, “6-point” 
mitigation 
framework, along 
with a provided 
graphic on 
supply chain 
geographic 
exposure
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Tariff Impacts - ICU Medical, April 2025 Investor Presentation 

26

Highlights 
USMCA-Exempt 
product, exhibits 
transparency  
about further 
areas of focus
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Scenario Analysis – Stanley Black & Decker, Q4’24 Earnings Presentation

27

States known 
tariff impacts 
and estimates 
net impacts to 
FY’25 
assumptions; 
outlines supply 
chain exposure, 
includes base, 
best, and 
worst case
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Scenario Analysis – Huntington Bancshares, February 2025 Investor Day

28

Comprehensive 
overview of 
actions that may 
be taken under 
varying economic 
scenarios, 
including capital 
priorities and 
expense mgmt.
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Downturn Playbook – MSCI, 2019 Investor Day

29

“Illustrative 
Example” of 
levers within 
the Company’s 
control, equipped 
with projected 
savings in the 
event demand 
comes in weaker 
than expected
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Downturn Playbook – Keysight Technologies, 2023 Investor Day

30

Relates back 
to actions taken 
during the 
2020 Pandemic 
as a proof point 
of operating 
under duress
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